Rwanda’s judicial system faces significant challenges, particularly due to case
congestion. Currently, about 70% of the cases pending in courts are criminal,
resulting in a backlog that frequently causes lengthy delays in delivering justice.

To tackle this issue, a mediation program has been launched to facilitate quicker
resolutions and alleviate the burden on the courts.

Judiciary Spokesperson Harrison Mutabazi reported impressive results from this
initiative. In the last judicial year alone, 2,199 cases were resolved through
mediation, with a notable financial impact: five of these cases were valued at over
45 million Rwandan francs.

He emphasized that if these cases had proceeded through the traditional court
system, they would likely have taken over five years to resolve.

Mediation covers civil, commercial, labour, and administrative disputes and has
recently expanded to include a plea bargaining program.

This initiative allows offenders to accept guilt in exchange for reduced sentences,
fostering an environment of reconciliation rather than punishment.

Over 15,000 cases have been resolved through this method, significantly reducing
prison overcrowding and providing a pathway for offenders to reintegrate into
society.

Mutabazi noted, “This approach has helped alleviate case congestion while also
reducing overcrowding in prisons. Some individuals have received lighter
sentences, while others have completed their terms, illustrating the effectiveness of
this system.”

Local resident Beatha Uwimana shared her perspective on the importance of
reconciliation. Living in Mirama Il Village, she believes resolving conflicts peacefully
is essential for community harmony. “Reconciliation with someone who has
wronged you is beneficial because it allows you to continue living well together.
Imprisoning the offender only breeds hatred, which can affect future generations.”

The Ministry of Justice reports that plea bargaining has proven to be a powerful tool.
Over 13,000 criminal cases and an additional 3,000 civil cases have been resolved
through mutual agreements facilitated by judges.



This shift toward mediation and reconciliation marks a significant transformation in
Rwanda’s approach to justice, emphasizing the importance of restoring
relationships and fostering community cohesion.

As Rwanda continues to navigate its path toward a more effective judicial system,

the success of mediation and plea bargaining offers hope for a future where justice
is not only served but is also restorative.



